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Projection of space requirements over
next 20 years

Overall vision for how county

government facilities should evolve
and develop

Framework for planning, design, and
construction of facilities needed




courts
Circuit Court
Circuit Court Clerk

General Government
Board of Supervisors

County Administrator and staff:
Building Inspections
Economic Development/Tourism
GIS
Parks and Recreation
Planning and Zoning
General Properties
Solid Waste




General Government (cont)
Commissioner of the Revenue
Registrar
Treasurer
Sanitary Districts
Virginia Cooperative Extension Service

Human Services

Health Department
Northwestern Community Services
Social Services

Library

Public Safety
Communications/E911
Fire & Rescue
Magistrate
Sheriff's Department

Schogal. Administration incl. Transportation &

IVICAITILOCITTQU TUO




Document existing space allocation
Questionnaires completed by each department
Interviews with each department

Research Shenandoah County population and court
case load projections

Compare staffing levels in “benchmark” counties
(Bedford, Culpeper, Fauquier, Frederick, James
City)

tEstablish space standards for each typical space
ype

Document personnel and support space required
Determine space requirements




Develop and evaluate alternative strategies for
facilities

ldentify most advantageous strategy
Develop Master Plan to guide implementation of

facility solutions over time







SHENANDOAH COUNTY
POPULATION

THROUGH 2026
SHENANDOAH COUNTY STAFF ESTIMATE
USING VIRGINIA EMPLOYMENT COMMISSION PROJECTIONS
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SHENANDOAH COUNTY
CIRCUIT COURT
CASELOAD TRENDS

BASED ON TRENDS PREPARED BY VIRGINIA SUPREME COURT

2,000
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CURRENT 2011 2016 2026
SPACE REQUIRED NEEDS NEEDS NEEDS NEEDS

SPACE  SQFT
DESCRIPTION CODE EACH QTY SQFT  QTY SQFT QTY SQFT QTY SQFT

COMMISSIONER OF THE REVENUE

PERSONNEL SPACE

Commissioner po5 200 1 200 1 200 1 200 1 200
Land use coordinator po2 120 1 120 1 120 2 240 2 240
Personal property clerk ws3 64 3 192 4 256 8 512 12 768
Real estate assessor ws3 64 2 128 4 256 6 384 8 512
Real estate clerk ws3 64 2 128 3 192 4 256 5 320
SUPPORT SPACE

Visitor waiting lobby - seat 10 visl5 300 1 300 1 300 1 300 1 300
Customer public computer access cs3 15 1 15 1 15 1 15 1 15
Customer public access forms storage rck4 15 1 15 1 15 1 15 1 15
Public counter - 20' long cs20 120 1 120 1 120

Public counter - 24' long cs24 144 1 144 1 144
Conference room - seat 20 cnf20 350 1 350 1 350 1 350 1 350
Conference room - seat 100

Files - active lat 12 17 204 19 228 21 252 23 276
Files - active n/a  as noted 1 130 1 145 1 160 1 175
Files - maps dwg 32 1 32 1 32 1 32 1 32
Files - active bkl 12 6 72 6 72 6 72 6 72
Map table wrk2 80 1 80 1 80 1 80 1 80
Storage - office supplies cabl 15 2 30 2 30 2 30 2 30
Storage - paper st2 50 1 50 1 50 1 50 1 50
Storage - form storage st3 80 1 80 1 80 1 80 1 80
Kitchenette kitl 60 1 60 1 60 1 60 1 60
Printer prn2 15 2 30 2 30 2 30 2 30
Copier cpyl0 50 1 50 1 50 1 50 1 50
Fax fax1 15 1 15 1 15 1 15 1 15
Coat closet closl 10 1 10 1 10 1 10 1 10
TOTAL PERSONNEL 9 13 21 28
SUBTOTAL SPACE REQUIRED 2,411 2,706 3,337 3,824
INTERNAL CIRCULATION FACTOR 35% 844 947 1,168 1,338

TOTAL DEPARTMENT NET SPACE REQ'D 3,255 3,653 4,505 5,162



SPACE REQUIREMENTS CURRENT SPACE  CURRENT 2011 2016 2026

SU MMARY & PERSONNEL* NEEDS** NEEDS NEEDS NEEDS
PAGE NET SQ FT (NSF) PERS NSF PERS NSF PERS NSF PERS NSF

BUILDING INSPECTION 17 1,408 10 2,670 10 2,700 15 3,360 17 3,584
COMMISSIONER OF THE REVENUE 20 2,949 9 3,255 13 3,653 19 4,332 20 4,471
COUNTY ADMINISTRATION - BOS 22 5,548 7 5,913 11 6,478 14 6,748 16 6,938
ECONOMIC DEVELOPMENT/TOURISM 23 501 3 825 6 1,316 6 1,316 6 1,316
GENERAL PROPERTIES 25 1,000 5 2,126 7 2,204 8 2,347 10 2,444
GIS 26 181 2 710 2 710 3 872 4 959
PARKS & RECREATION 34 2,700 12 3,258 13 3,420 14 3,519 14 3,519
PLANNING AND ZONING 35 1,189 5 1,397 7 1,616 10 2,032 10 2,094
REGISTRAR/ELECTORAL BOARD 36 420 3 2,020 3 2,036 3 2,052 4 2,133
SANITARY DISTRICTS 37 2,977 5 2,834 7 3,096 8 3,271 9 3,528
SOLID WASTE - OFFICE ADMIN 52 606 3 1,121 4 1,256 5 1,391 5 1,439
SOLID WASTE - FIELD 53 20,443 30 32,594 35 32,738 38 32,824 41 33,026
TREASURER 54 2,611 8 3,216 8 3,243 9 3,335 10 3,625
TOTAL PERSONNEL / NSF 42,623 102 61,937 126 64,464 152 67,398 166 69,075
CURRENT / REQUIRED GROSS SQ FT 56,831 82,582 85,952 89,864 92,100

Required gross square footage calculation above is determined using an efficiency of 75%.



CIRCUIT COURT AND CLERK
SPACE OCCUPIED AND REQUIRED (NET SF)
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GENERAL GOVERNMENT
SPACE OCCUPIED AND REQUIRED (NET SF)
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HUMAN SERVICES
SPACE OCCUPIED AND REQUIRED (NET SF)
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LIBRARY
SPACE OCCUPIED AND REQUIRED (NET SF)
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PUBLIC SAFETY
SPACE OCCUPIED AND REQUIRED (NET SF)
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SCHOOL ADMINISTRATION
SPACE OCCUPIED AND REQUIRED (NET SF)
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GENERAL PROPERTIES AND SOLID WASTE
SPACE OCCUPIED AND REQUIRED (NET SF)
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SUMMARY
SPACE OCCUPIED AND REQUIRED (NET SF)
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COMPARISON OF ADDITIONAL SPACE NEEDED NOW TO
ADDITIONAL SPACE NEEDED FOR ANTICIPATED GROWTH
THROUGH 2027
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New Public Safety Building on Safeway site

Expansion of existing Administration
Building for General Government and
School Administration

Expansion of existing Library

Expansion of existing Circuit Courthouse

School Maintenance/Transportation, Solid
Waste, General Properties at landfill




Construct a new two story 35,900 SF Public
Safety Building on the Safeway property.

Prerequisites:

Acquire the property that adjoins the
western boundary of the old Safeway
property and fronts on Main Street

Demolish the existing Safeway
pulilding.







# o $%

Construct a one story 14,300 SF addition to
the northwest of the existing Library.

Prerequisite: Acquire adjacent property to

the northwest of the existing Library.







$%

Renovate and expand the existing 18,750 SF
Circuit Courthouse. Expansion would be
two stories, 19,000 SF.

Prerequisites

Construct a new jall.

Demolish the existing jall.







& |

Construct new School Maintenance and

Transportation faclilities at the County
Landfill.

Demolish the existing School Maintenance
and Transportation facilities.

Prerequisites: None




Construct new buildings and additions to

existing buildings at the County Landfill as
needed.

Renovate existing buildings at County
Landfill as needed.

Prerequisites: None




)

District Courts

Construct a new two story 28,000 SF District
Court Building at the Government Center.

Prerequisites: None

Human Services

Renovate and expand the existing Edinburg
School for use as a Human Services Building.
Expansion would be two stories, 49,500 SF.

Prerequisites: Relocate functions and activities
currently housed in Edinburg School.
















*

District Courts

Renovate and expand the existing Historic
Courthouse for continued use by the District
Courts

Prerequisites:

Provide an interim location for displace court
functions during construction

Relocate Sheriff's Department staff to another
location

Human Services

Construct a new two story 63,800 SF Human
Services Building at the Government Center







+

District Courts

Construct a new two story 28,000 SF District
Court Building at the Government Center.

Prerequisites: None

Human Services

Construct a new two story 63,800 SF Human
Services Building on the expanded Government
Center property.

Prerequisites:

Construct new School Maintenance and
'Il_'rarél?pl)lortatlon facilities at the County
andfi

Acquire one Barcel of property adjoining
the northern boundary of the Government







SUMMARY OF OPTIONS AND ESTIMATED COSTS

Plan Component

OPTION 1

OPTION 2

OPTION 3

DISTRICT COURTS

New Building at Government Center
$11,250,000

Renovate and Expand Historic Courthouse
$15,877,625

New Building at Government Center
$11,250,000

HUMAN SERVICES

Renovate and Expand Edinburg School
$19,771,000

New Building at Government Center
$20,123,000

New Building at Expanded Government Center
$20,970,000

PUBLIC SAFETY

New Building at Safeway Site
$13,949,000

New Building at Safeway Site
$13,949,000

New Building at Safeway Site
$13,949,000

GENL GOVT &
SCHOOL ADMIN

Expand and Renovate Government Center

$15,204,500

Expand and Renovate Government Center
Renovate Historic Courthouse
$16,688,000

Expand and Renovate Government Center

$15,204,500

CIRCUIT COURT

Expand and Renovate Circuit Courthouse
$11,682,500

Expand and Renovate Circuit Courthouse
$11,682,500

Expand and Renovate Circuit Courthouse
$11,682,500

LIBRARY

Expand and Renovate Library
$6,422,000

Expand and Renovate Library
$6,422,000

Expand and Renovate Library
$6,422,000

SCHOOLS MAINT &
TRANSPORTATION

New Building(s) at Landfill
$7,022,000

New Building(s) at Landfill
$7,022,000

New Building(s) at Landfill
$7,022,000

SOLID WASTE &
GENL PROPERTIES

New/Expanded Building(s) at Landfill
$5,161,000

New/Expanded Building(s) at Landfill
$5,161,000

New/Expanded Building(s) at Landfill
$5,161,000

TOTALS

$90,462,000

$96,925,125

$91,661,000







